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BUSINESS
• Culture
• Organization & Staffing
• Collaboration

CMM Dimensions
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TECHNICAL
• Systems & Technology
• Performance Measures
• Business Process



2014 Consensus

ODOT OPERATIONS PROGRAM PERFORMANCE MANAGEMENT PLAN 3



CMM Implementation
• Operations Performance Measures
• TIM Strategic Plan
• Analysis Procedures Manual –

Operations Chapter
• New TOC Operator and Incident Responder 

Job Classifications
• ODOT First Responder Guide Update
• Operations Program Plan
• Operations Program Annual Report

ODOT OPERATIONS PROGRAM PERFORMANCE MANAGEMENT PLAN 4

http://www.oregon.gov/ODOT/Maintenance/Documents/Final_Oregon_TIM_Strategic_Plan_12-23-2015.pdf


Operations Program Performance 
Management Plan Overview
EXECUTIVE SUMMARY:
• Plan Purpose 
• Program Areas and Overview
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PROGRAM AREA PERFORMANCE 
MANAGEMENT PLANS:
• Performance 

Measurement Goal(s)
• Existing Practices
• Core Measures
• Implementation Plan 

Core Measures
• Communication Plan 

Core Measures



Seven TSMO 
Program Areas

1. Traffic Incident Management
2. Mobility 
3. Transportation Operations Center
4. Asset Management
5. Work Management (system RFWs)
6. Traveler Information
7. Traffic Signals
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Use of Performance Measures

• Program Annual Report
• TIM Teams
• TIM Newsletter
• Inside ODOT and 

MainComm Newsletters
• Presentations
• Self-Serve Report Portal

ODOT OPERATIONS PROGRAM PERFORMANCE MANAGEMENT PLAN 7



ODOT OPERATIONS PROGRAM PERFORMANCE MANAGEMENT PLAN 8

MULTIPLE REPORTS 
AVAILABLE ACROSS SEVEN
CATEGORIES OF 
PERFORMANCE MEASURES



AUDIENCES: ITS, Maintenance and Operations, Traffic Systems Services Unit, 
Region and Statewide traffic staff, and Region Operations Program Funding Managers

Asset Management
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ODOT BIDW Program Enterprise Architecture
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ITS Assets Beyond Design Life Trend
PERCENTAGE OF ALL REGIONS: R1 PORTLAND METRO AREA:
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Labor Report



Sign Count Failing RetroReflectivity
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Traffic Structures – 2020 Snapshot
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Traffic Signal Rating
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Thank You
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